
 
REPORT ON STAKEHOLDERS CONSULTATIVE TOWN HALL MEETING FOR 

KANO STATE PROPOSED 2021 BUDGET AT RANO EMIRATE COUNCIL ON 

18TH OCT, 2020 

Introduction 

The Kano Budget Working Group with support from Kano state Ministry of 

Planning organizes the Public consultative town hall meeting as part of the Kano 

state mandate is embracing reforms towards inclusive budget process through 

strengthening citizen participation across the entire budget circle to improve 

citizen participation in budget and also to apprise citizens on the ongoing 

preparatory stage of 2021 budget process. The participants were drawn from 10 

-LGAs under Rano Emirate (Bebeji, Bunkure, Doguwa, Rano, Sumaila, Takai, 

Kibiya, Kura, Garinmalam, and Tudunwada) and across board including 

community based organizations, community and traditional leaders, youth 

group, women group, people living with disability and media and also 

representatives of Ministry of Planning and Budget and the staff of Rano Local 

Government were in attendance at Rano Local government secretariat hall  

Presentation 

The meeting started with an opening prayer from a volunteer. 

In his opening remarks, Sagir Salihu Chedi thanked participants for doing a good  

their communities engagement and participation in consultation meeting on 

budget citizen input of 2021 Kano state budget ; he stated the objectives of the 

gathering as follows 

1. To inform the participants on the important of citizens participation and 

involvement in the  preparation of Kano state 2021 proposed budget 

2. To seek for the citizens inputs/ demand generation to be taken to the 

government for consideration in the state budget  

3. To ensure continues engagement between government and citizens groups 

4. And also re-emphasized the importance of knowing and understanding 

budget processes from formulation to implementation, monitoring and 

tracking to the audit/report.  

The Planning Officer from ministry of planning and budget, (Auwal Ibrahim 

Sorondinki ) also stated that with passage of public financial management law 

(PFM) by the state, it’s  mandatory for the Kano State government to implement 



a project at each constituency area in every fiscal year. Malam Rabiu Idris; the 

principle planning officer also add to the discussion  from Kano budget  which 

was to bring the attention of the participants on the ongoing preparation of Kano 

state 2021 budget process, also to collect inputs based on sectors and priorities 

as it affect each LGAs. After all the discussions and deliberations, the 

participants asked questions which were adequately responded, the participants 

also appreciated the inclusion of some of their demands previously collected and 

urged the state led CSOs to push more  efforts to ensure implementation of such 

projects. 

The ministry of Planning and budget staff made a clear explanation of the 

important and benefit of the consultative town hall meeting to both state 

government and citizens of Kano state   

Budget process/ tracking 
The key to budget success is tracking expenditure.  

 

The budget/project tracking session was facilitated by Sagir Salihu Chedi , he 

started by commending the participants for their courage and enthusiasm  to 
track and ask question on their project that was capture in the previous budget 

and how to track the 2021 budget , Malam Auwal and Rabiu from ministry of 

planning  explain how the ministry  conducting the whole budget process  as 

well as  stated the  strategies on how to track and report on  what went well and 

went to wrong to the government through the appointed commissioners, 
legislatures, political appointees as well as other relevant stakeholders from their 

constituencies 

  

The participants were advised not to limit themselves to the extracted fiscal 
projects produced in the budget but to broaden their scope of tracking in all the 

sectors.  

 

There was practical session of using a customized budget citizens input/demand 

generation template exercise that each local government participants were given 

the to template to fill in their prioritized demands across some key sectors such 

as Education, Health, Water, Environment, Agriculture and Infrastructure, the 

exercise was supervised by members of Kano budget working group and Mal. 

Auwalu Sorondinki and Rabiu Idris staff from ministry of planning and budget. 

  

Questions were asked; Malams Auwal, Rabiu and Sagir Salihu Chedi answered 

as many of the questions that were asked.  

 
 

 

 



Sustainability 

To own the process, CBO members were coached on how to improve the template 

if need be and the period to which to administer the template; they were also 
taught how to analyse the generated demands from their communities.  

 

Lessons learnt 

 
1. The participants were excited for the continues involvement in the budget 

process. Most of them made instant committed to make their input ready 

before the town hall meeting and submit copies of the analyzed citizens’ 

input to the legislators representing their LGA.  

 
2. The level of CBOs commitment is high with regards to the budget 

engagement process; this is new and encouraging.  

 

The participant made promises to step down what the learnt to other members 

and even cascade it other CBOs in their community.  

The meeting ended by 1:00pm, a volunteer offered the closing prayer. 

 

Sign _____ __                                   Sign  

Sagir Salihu Chedi     Auwalu Ibrahim Sorondinki 

Kano Budget Working Group (KBWG)   Planning Officer 

sagirchedi@gmail.com      Ministry of Planning & Budget 

08033215753 
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